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ABSTRACT

Self Help Groups are one of the key tools usedSocio-Economic Development by most of the cosnasewell
as States. SHG models have proved to be greatarttons for the empowerment of poor and weak@ecti women in
the rural belt. A number of Government agenciesO\¢Gare working in the field of SHG formation artdesgthening.
MAVIM which is a State-run Non-Profit organizatiaich works for women empowerment and developmehti state
of Maharashtra is also the second largest orgatiiwain the state to form 65,000 women SHGs whalrers 3.17 lakh
women in the all and covering 33 rural districtsMéharashtra (source:2 CMRC-Best Practices, MAVMAVIM along
with the support of IFAD initiated the SHG prograiMaharashtra Rural Women Empowerment (MRCP). plagram
scaled up from 12 Districts of Maharashtra to 33ficts of Maharashtra. For any grass root levelrking, scaling up is
always a challenge and this was soon identified/lB&yIM. It was also analyzed by MAVIM that to take tvorking and
result to a next level and to situation the initbat model of MRCP, it was essential to create conitpleaders at grass
root level along with which it was essential toldypeople’s institution. MAVIM with the funding fgot of IFAD and
State Government Support initiated the Tejaswinhdtashtra Rural Women Empowerment Programme wikbaa of
USD 26million. It was understood that the SHGs®rye as a sustainable grass root level institutieuired two levels
of support.1. Mobilization of SHGs 2. Formation af Apex Organization for Capacity Building. To pugsa socio-
economic developmental agenda, it was very essewotinobilize the SHG with regular and appropridbeoks of
accounts, introduce an efficient MIS system. Thexapstitution would provide training to the SHGhigh would be
related to the capacity building which includes fityachecks of SHG, bank linkages and other backvward forward
linkages/services. This apex organization wouldehty be owned by the SHGs. MAVIM build this sed@rdApex
organization and called it CMRC.CMRC: Community ldged Resource Centre

KEYWORDS:Socio-Economic Development, SHG Models, Mobibratf SHGS

INTRODUCTION

Considering that this organization can be an imetion to meet with the aspirations and a platfdon
handholding for taking the working to the nextdevihe CMRC is a women'’s federation, Community siged Resource
Centre (CMRC) around 150-200 SHGs formed in a elust around twenty villages, within the radius26fto 25 km. All

SHGs in the cluster, regardless of the agencyph@nhoted them, will be eligible to become memberd avail of the
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services of the CMRC. All SHGs will strive by measfdtraining, regulation; become ‘A’ Graded SHGETCMRC is a
registered organization and works on a no profislbasis. It is not necessary to have it at thekblevel but can be
established at any centrally situated village. T®RIRC is governed by a representative governing b@e¢B)
represented by one SHG representative from eatdgeilelected by the SHG village level committeeopdithg the
principle of rotational leadership. It has a strgmgfessional-managerial support seconded by MAWMhe shape of a
CMRC Manager and an Accountant as well as fieldkexs (Sahayogini). Each Sahayogini has around thveeven
villages and provides support to around forty SHEse CMRC Manager is the Member Secretary of thatitiriion,
whereas MAVIM’s District Coordinating Officer, isohorary members of the CMRC. The CMRCs was expedctda: a

self-sufficient organization within five years dfeir format

« Building Democratic governance as a community fagtn.

» It should be financially self-sustainable througleial enterprises catering to the needs/demanits wfembers.
Objectives of the Research Study

» To take a general look at CMRC as an organizatiom the management function perspective

» To study the social enterprise system of CMRC #devenue model.

e To measure the performance with respect to ceirtdinators of output and impact.

 Recommendation for a potential social enterprisilvban be taken by all CMRC.
Literature Review

Model of Community Managed Resource Centre-A wagw&od towards sustainable development (2008),
MAVIM, MANTHAN-Livelihoods XIM-Bhubaneswar under #h Tejaswini Programme, MAVIM had adopted the styate
of building a second-tier people’s institution tieduld bring accountability and progress amongstgélf-help group as
well as the village. All SHGs in the cluster wolldcome members regardless of the agency that pedrtieém. Has thus
adopted the strategy of building second-tier pésglestitutions called Community Managed Resour@ntt’s. They
would avail the services of the CMRC. The CMRC registered organization and works on a no prdfitass basis. This
would also boost the livelihoods as they would beigdd managerial training through the CMRC.MAVIMddfrAD report
(2014) _The reports bring out the components ofsthategy. It discusses the importance of a Busipéen and action
plan for CMRC. It briefs about components suchra®ine from SHG, Livelihood-Farm Based, Non-farmeoasMLP,
JLC, Comprehensive livelihood and best practicem-Kristin & Judith Mayer (2012) - Schwab foundatifor social
enterprise. Discusses the role of Governance foiakenterprise success, the role of the boardisidecof the board,
policies designed by the board, oneness in boacisida making, tenure of the board, strategic plahshe board,
involvement in standing committees. Componentsust&nability; Debra Hauser, Babara Huberman; Adtes of truth
(2008) the article discusses the important aspettsustainability to be adopted by any social oizmtion. It also
discusses that if these components are very cleatlerstood and followed by the decision-makers amgnization
management can emerge with excellent businessiggacind social change. The corporate fund; EdWardey (2008)
Discusses the importance and role of the board Bo@al enterprise and also discusses assessnatotsfavhich

organization can follow to bring anticipated result
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RESEARCH METHODOLOGY
Research methodology is a blueprint of the studydooted; this includes steps of data collectioomsa

selection, the tool of research, processing of dathinterpretation.

Pre Study
This was done by having an open conversation \wittorganizational heads of MAVIM  (Mabhila AthVikas

Mahamandal). This organisation was chosen as tteegred have been doing large amount of work iratlea of women
empowerment, livelihood management and throughudison the fact was also brought out that they hiaed to bring a
third-tier system of development as a sustainabd for progress of the SHG and the village throtigé concept of
CMRC. It was also discussed that all CMRC'’s weredaing good, while some performed extremely wéHleping this in
mind it was decided that an intensive study of lmsforming CMRC would be undertaken for reseaithe study
concentrated both on primary data and secondawy. ddte primary source of data was done by usingl2assessed
guestionnaires as a research tool and observatimhsliscussions with the CMRC heads and grasdeeeitworkers. The
secondary data was collected through articles,ipuewesearch work of MAVIM and manuals of MAVIMh& survey
gave an idea of The CMRC activities and memberghiflerns ¢ Prevailing socio-economic condition loé region «

Details of Finances « Growth activities ¢ Networks.

Instrument of Survey: Personal interviews and Focused group discussibms questionnaire covered certain

indicators/information which would be weighed irder to understand the performance and managepattsof CMRC.

The Indicators Would Touch on Aspects Such as

* Information on Social aspects

e Information on Infrastructural aspect

» Information on Resource availability and provistdRinancial /Fund Management

» Managerial Capability and Execution Organizaticstalicture with respect to the respective CMRC'’s
* Networks of Growth and Development.

Selection of Sample

Considering Maharashtra has 35 districts and isdéds into Western Maharashtra, Marathwada, Vidarbha
Konkan, and Northern Maharashtra. Presence of MANXIMRC is seen in 32 districts of Maharashtra. Kegph mind
that any organization irrespective of Profit or @cial enterprise both measure performance sucdessigh their
achievement of goals and income generated hengankeen mind this the best performing CMRC was arosBest
performing CMRC with the highest income generatibryashswini CMRC, Yevatmal was observed and sthidiedetail.
(Source: Status of CMRC cost coverage report 20L6glto June, MAVIM)

Pre-Test Phasing

The study was done in-depth for thisextreme goatbpring CMRC's to understand effective working gtiees
which can be benchmarked so that further studiesddee done across various other districts and CMRGuld bring

SOP-Standard operating practices to some extent.
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Tabulation and Analysis of Data

The responses were observed for each item of tkstiQunaire which is in table format giving perfemce
scores on a master sheet and was used to analgizmtarpret. Other than it the business plan by GMRC and its

achievement was analyzed

The research study focused on three important wBtdgainability, Governance-Corporate GovernancarBo

structure, Board function, vision and strategy, @\RC as a social enterprise and sustainable orgtoin.
CMRC in 2017

At the end of the year 2017, it was very essetiddenchmark the practices of CMRC to understapddasons
for sustainability and best governances followeence this research report covers the study obé&st CMRC function
within MAVIM and its Governance. The CMRC chosen fioe study was done through discussions with ffieias and

justifiable sampling where the income generatio€bRC and loan return ability was highest.
Yevatmal District

This district belongs to the State of Maharashtre located in the region of Vidarbha in the eeesntral part of
the state. It is the third-largest district afteagpur and Amravati in the Vidarbha region. Yevatrnmaln is the

administrative headquarters of the district. Yeatdistrict comprises of sixteen tehsils namely

Arni, Pandharkawada, Babhulgaon,Pusad, Digras, gaatg Ghatanj,i Umarkhed,Kalamb,Wani Mahagaon,

Yavatmal, Maregaon, Zari-Jamani, Ner,Darwha.

The most income-generating CMRC is situated inréggon of Yevatmal and has one of the best busiagads

social vision.
* Total Block- 10
» Total No of Villages-392
+ Total CMRC- 10
* Total VLC-377
+ Total SHG-2771
* Total Members-31473
» Social Status: SC -953, ST-1195, OBC-1852, Mine2i2y Others-1330
» Schemes Run Under the CMRC by MAVIM
» Tejaswini Maharashtra Rural Empowerment
» Program Convergence of Agriculture in Maharashtra.

« National Urban Livelihood Mission.
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*  Krushi Sakhi
» Hakka Darshak

NABARD Financial Services
Governance Evaluation of CMRC in Yevatmal- Yashswin Self-Assessment Questionnaire of Governance
Practices was drafted only for assessing the dtien§ Governance practices been followed by the @MRhe

Questionnaire is divided into 10 sections dealiritp Wmportant areas. Each statement has been masked

Score: 1= Strongly disagree (SD) 2=Disagree (DA)A%ree (AG) 4=Strongly Agree (SA) DK= Don’'t Know,
(DK) NA=Not Applicable (NA)

Score wise performance for Governance

Table 1: 200- Excellent, 150 to 190 - Good, 100149 — Average, 50 to 99 - Poor

Section 1 Board Roles SD | DA | AG | SA | DK | NA
1. The roles and responsibilities of the boardcearly defined and separate 4
from staff
2. The Board takes the primary responsibility feftiag the organizations
policies and action plan
3. Board seldom assumes roles and responsibiliteeshelong to staff 2
4.The board delegates to the organizations masag@cient authority to
lead the staff and carry out the organization’ssiois
5. When a problem or conflict arises between baaudistaff, the board has
resolved it quickly.

Section 2: Policy Making Practices

1. If a new policy is needed for the board or thgaaization as whole, the
issue is clearly presented and discussed by thelboa
2.The full board approves all new organizationdigies before they are
implemented
3. Policies exist for key areas such as financesgmmel, safety and ethics
and all functions unique in the organization
4.The board reviews policies and schemes and uptiaen to the staff to
take to the SHG

4

Section 3: Planning Practices
1. Organizations mission and purpose are cleaidigrsiood by the board. 4
2. Members of the board reached a consensus ossiba where the

organization will be haeded in the next three years 4
3. The full board collaboratively reviews the stgit plan continuously or at 4
least quarterly.
4. The staff develops the execution plan basedoandsapproved strategic 4
plan
5. The board is well briefed by the staff of reguleogress at the SHG and 4
Village level.

Section 4: Fiscal Management Practices
1.The organizations annual budget is fully discddsethe board before it is 4
approved.
2. The fiscal status of the organization and astigync with each other 4
3. Board leadership takes steps to ensure that fisports are thoroughly 4

understood by the board members
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Table 1 Contd.,
4. The annual report of the previous year of tlgapization is reviewed independently of th

D

auditors and District office 4
5. Board Members are well aware of their legal oesgbilities and fiscal management. 4
Section 5: Fundraising Strategies
1. Organizations Fundraising strategies are unuledgby the board. il
2. The board has a clear policy on the staff memtEsponsibility to co-ordinate at the grass 4
root level to raise funds.
3. Board Members play an active role in organizetifundraising. 4
Section 6: Board Structure Practices
1. The board’s structure allows us to get our wawke well and in a timely way. 4
2.The boards standing committee streamline workgeses and increases board effectivengess 4
3.Board Size is right 4
4.Board Members term is of right length 4
5.We consciously select and prepare our board menfbeleadership and responsibilities. 4
6.Board members have a working knowledge of thameation by law. 4
Section 7: Board Committees
1.Task and standing committee assignments geneedlgct the mutual understanding 3
between both the committees.
2.The members serve atleast on one board committee. 2
3.Any standing committee serves and completeasisin an effective and timely way. 3
4.Most of the board members actively participatstanding committee 4
5.Any standing committee reports to the board atlgaarterly. 4
6.Each standing committee establishes its goalpkams at the beginning of the fiscal year. 4
Section 8: Board Meetings
1.0ur Board meeting has the right schedule andheasgght number and length of the 4
meeting.
2.The agendas of our board meeting and supportiittew material are usually given out in 3

advance
3.Board leaders and standing committee contrilmtemaking the agenda. 3
4.Board meetings are generally well run
5.0ur board tends to brainstorm and identify cueagipproaches to Income generation with|n
the functioning of CMRC.
6.0ur board thoroughly examines the pros and cba$i major decisions 3

Section 9: Board Membership and Orientation
1.The areas of expertise, skills and other faceran effective board for CMRC is represented

Y

: 4
in the current board
2.0ur board successfully identifies the expertisdssand other contributions needed from ex- 4
board members.
3.We actively recruit new board members based entified needs 3
4.When seeking members for the board we use widerat sources within the communities. 2
5. Our board and staff inform new board membersiaf@sponsibilities and important 3
organizational information through a structurakatation program.

Section 10: Board -Executive Relationship
1.0ur board uses the structured and participatiwegss to recruit and hire the CMRC 4
president.
2.The board has approved and written Job desanigtiat clearlly spells out the chief 3

executive’s responsibility and authority.
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Table 1 Contd.,
3.The CEO performance is formally assessed atigasially based on objectives 3
established at the beginning of the fiscal year.
4.The CEO receives ongoing feedback regarding @fopmance in addition to any formal 3
assessment.
5.Board Members provide the necessary supporttitats the CEO to carry out the role 4
successfully.
Sub Total 4|10]| 36

Total (144+30+8 )=182 8130|144

As Per the Performance Chart, it Grades-GOOD

To Evaluate the Sustainability Part of the CMRCedf-Bssessed Questionnaire was Created Keepingiia M
Seven Important Factors for the Sustainability Saxial Enterprise Which has Two Roles One to Bfsagial Change

and to Survive Independently by Generating SufficiRevenue for Survival and Good Performance.

1= Strongly disagree (SD) 2=Disagree (DA) 3= Ag(A&) 4=Strongly Agree (SA) DK= Don’'t Know, (DK)
NA=Not Applicable (NA)

Score Wise Performance

Table 2: 141-172 Excellent 126-140 - Good 101-123wverage 86-100 — Poor

Section 1: Organizational Identity SD | DA | AG | SA | DK | NA
1.The vision of CMRC functioning has reached thesSH 4
2.The mission or the action plan of CMRC stategishvhat we are doing 4
3.Values-There is respect for what we are doingnagrganization within us 4
as well at the grass-root level
4.Branding-Everyone identifies us with our name kb 3
5.Messaging-We have reached out to collaborate mitbt other 3
departments
Section 2: Long Range Strategic Plan
1.CMRC has a clear assessment of the external emv@nh 4
2.CMRC has a clear assessment of the internal envizah 4
3.Revisiting of original goals is done regularly 4
4.Goals are reviewed closely evaluating the risk 3
5.0ur CMRC has quantifiable goals which are timeliaed are objective- 4
based for social change
Section 3:Annual Operational Plan
1. Our CMRC clearly identifies the social and eaoiochanges we want tp 4
bring in every financial year.
2. Our activities are time-bound with clear guideb
3. We understand what a business plan is. 4
4.CMRC works regularly on the income and expendittatement 4
5.We do a forward and backward review of our scaial economic
working
6. We discuss fund raising activities for our CMBluating their risk ang
feasibility.
7.We have brought great social impact through ddRC functioning
Section 4: Annual Financial Plan
1.To create the annual budget the RGB sits withmtheager and accountant 4
2. Each Project creates an activity budget 4
3. Sources of revenue are identified for each ptajetivity. 4
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Table 2 Contd.,

4.75%revenue of CMRC goes on Programme activifi€MRC and 25% goes for
administration.
5. A cash flow analysis is done frequently to chtmianticipated expenditure against
income.
6. An annual audit is done by a CPA —Certified RuBtcountant.
7. IRS Reporting-CMRC does the IRS filing withoatl

Section 5: Long Range Fund Raising Plan
1. The CMRC understands the importance of LRFRP 4
2.The LRFRP helps the staff and board to ensutdttizanecessary to conduct an
annual operational planning
3. Growth trajectory for the organization is impont 4
4. RGB and Staff together identify and cultivatgodential source of income for CMRC 4

DK

R

5. CMRC identifies a potential pool of support tmilaboration and support.

6.CMRC has strong networks 2
Section 6: Annual Board Development Plan

1. Needs of the CMRC are assessed by the RGB anddhager of CMRC

2. Regular assessment of the CMRC performance

3. Recruitment needs of the organization are metadinition rate being low.

4.The Board members have a proper orientationaif b responsibility and authority

especially during succession plan

5.The manager identifies ways of ensuring thabtberd members are engaged and

there is cohesion on the board

Section 7:Staff Development and Organizational Culire

1. There is an assessment of assets and liabditiagerly.

2.The board periodically takes the pulse of the SH&\ANd the organization as to

what they think about the organization and boargttioning

3. Evaluations are done regularly for the staff tretlRGB

4. Managers and staff are motivated through perdoce review by the Board.

5. A clear Key Performance Indicator and Key Rekulicator is given to all

6. Training is identified as an opportunity for CKgRyrowth

7. Good performers are incentivized 3

8.Great respect is given for staff welfare whereRIb/means a family 4
Sub Total 117135

o N N

N

EoN B I R S

From the above questionnaire for Governance as aglbustainability as a tool, it is clearly visittllat the
Yashswini CMRC of Yevatmal benchmarks best prastiof Governance as well as its Governance is sttbeg
sustainability of the organization is evaluatedoto high where the ownership of the organization iémgbractices are
clearly visible. Besides this strategically for aogganization to sustain and grow over the yearsfitp need to be
generated along with growing social change at ttasgroot level through social intervention mod@&lse Yashswini
CMRC at Yevatmal brings this by strategically deyhg its business plan with the help of RGB-Repnéstive
Governing Body and Manager which is then thorougttyutinized by the District level MAVIM office tea which
especially has lots of inputs from the DCO, ADC@ &ivelihood Officer.

The entire year Business Plan is Broken Down to @mments- achieved figures have been studied
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Table 3: A. Income From SHG

Income Generated
Number of SHG- 446 in(Rs)
Service tax of SHG-Rs 1000/SHG 446 * 1000 446000
Membership fee of individual members 380 * 100 38000
Linkage fees through the bank at 2% rate for 3,
crores for 200 SHGs 2% of 2 crores 400000
Total 8,84,000

Table 4: Entrepreneurial Development Activity

ED Activity Income in Rs as( Profit)
Krushi Seva Kendra 10,00,000
Dairy 50,000
Dal Mill 0
Gram Udyog Kendra 10,000

Total 10,60,000

Table 5: Micro Livelihood Programme

Micro Livelihood Heads Income in Rs as( Profit)
Goatery Unit 25,000
Poultry 0

Tur Dal 0

Grain Cleaning 0

File Making 0

Krushi Equipment’s on rent 80,000
Drudgery reduction equipmentls 20,000

MLP service tax 40,000

Total 1,65,000

Table 6: Others

Others Income in Rs
Convergence 0
Fixed deposit service charges 35,000

Table 7: Total
Income from SHG Rs 8,84,000
Income from ED activity] Rs10,60,000
Income from MLP Rs1,65,000
Others Rs 35,000
Total( Income) Rs 21,44,000
Expenses Rs 16,26,500Q
Profit Rs 5,18,000

Outcome
Here one can clearly see that the CMRC has madefiagf Rs 5, 18, 000 for the financial year 2018 -
Qualitative Aspects Observed-Business and Social

The district office has great discipline and visfonsocial change as well as business. Therggieat amount of

efforts for monitoring and developing the businessmen within the CMRC.
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The leadership quality is well developed in thesprda CMRC —RGB as well as a capable manager.

The uniqueness of the CMRC is they have brainstdramel developed a very new Entrepreneurial activhich
has become a model for MAVIM-The Krushi Seva Kendiedel.

They have also tied up with BASF as a part of CB® employed the Krushi Sakhi.
They have a very successful Pashusakhi Model wdoes extremely well for their MLP activity.
The self-help groups are well aware of the conaeeptrole of CMRC and village office.

The CMRC —RGB is extremely visioned and street gniaey have a great strategic vision and riskrtgkibility
—An example to share would be the provision ofttia@nd trolleys on rent which is very important fn

agriculturist in the market for all crops.

Creation of a marketing group named TEJASWINI takatall the SHG products in the town offices ismaart
thought.

Introduction of Sheth Te Theth concept —Directlynfrfield to home and taking orders on WATS up aelivdry

at doorsteps is a modern concept of the directemtraf Marketing.

Introducing 5 Community Resource Person as Sahaiyagd 14 CRP as Livelihood in charge is a smastrimss

decision. They are using the SHE software for H&18 tally for accounting.

They strongly believe they are change-makers nbt fam themselves but also for their family and cisdy on

large.

Social Change

Awareness of female feticide issues

Health camp and health follow up regime
Awareness about drudgery reduction models
Village cleanliness campaign

Creation of Kitchen garden to address issues cfrar@a
Joint asset creation

SHG anniversary day celebration

Anti -mal-nutrition campaigns

Kayda Sathi programs-Legal advice for women rights
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Table 8

Sr.| Status in Standing Committee by Womel Participant Members
1 |ZP Member 1

2 |Panchayat Samitee UP-Sabhapati 2
3 |Panchayat Samitee Members 3
4 |Sarpanch 39

5 |Up-Sarpanch 41

6 |Tanta Mukti committee 245
7 |Dakshata committee 146
8 |Aarogya committee 245
9 |Women Empowerment Committee 32
10 |Village Education Committee 112
11 |Water Supply Committee 57
12 |Aasha Swayamsevak Yojna committee 172
13 |Milk Dairy Committee 44

Total 1139

One can see the strong presence of women ineafidtverful standing committees.

Hence it can be very well said that the CMRC isryv&rong and capable to make a marked differeache
grass-root level society as an apex institutionis Istrongly fulfilling its Social as well as Ecameal, i.e. Business
objective by creating livelihood and multiple oppmities for economic growth and development. THotlg social status
of the region is considered to be weak and thealitelevel is considered to be low they have beratked one of the best

practices in business and are a chain of socialggianakers.

Recommendations and Conclusion of Studiesthe Head office of MAVIM needs to look into incraas
resources for marketing at the district level af&o that there is channelizing of thought processenove the products
into a wider world through an E-Commerce platform.

»  Similarly recruiting an exclusive consultant for €&t Head office and District office can improve fhosition of
collaboration with a private organization which hage funds and keen interest to focus in varetiass at the
grass root level.

» The communication and messaging channel of suchierful change-makers can come as newsletters vehich

be shared online through HTML links to all the sfh&lders, investors and government bodies and ecbsp

funders quarterly or monthly or yearly.

 More Business management graduates can be recatit®@trict level thinking from the economic desginent

perspective. A combination of MSW and MBA would alyg be more advantages in positioning for bettsomi

* There should be better-established links amongowuariorganizations who are working for entreprert@prs
development and women's empowerment rather thaimgh@empetition for yearly target achievement anging

themselves

e Banks need to increase their fund release duriegthdation of the self-help group and their busine

* Involvement of academicians for the change prot®sse a new rural Maharashtra.
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